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E.O. 11652: 


TAGS:BEXP AFSP BL 

SUBJECT: INSPECTORS' RECOMMENDATIONS - COMMENT ON 
COMPLIANCE REPORT 

REF: TOYRYLA LETTER TO AMBASSADOR, 5/26/78 

S/IG HAS COMMENTED ON CERTAIN PORTIONS OF COMPLIANCE REPORT 
ON INSPECTORS' RECOMMENDATIONS RELATING TO LA PAZ (FORWARD- 
ED BY REF LETTER). REQUEST YOUR REPORT ON STATUS OF ISSUES 
LISTED BELOW BY NO LATER THAN JULY 17. 

A. RECOMMENDATION 3. 1/4.1 - 3 - S/IG "WOULD LIKE TO KNOW 

THE CURRENT STATUS OF LA PAZ EFFORT TO EVALUATE IMPLEMENTA- 
TION OF COMMERCIAL ACTION PROGRAM...". WOULD ALSO APPRE- 
CIATE EMBASSY COMMENT ON SUCH FOLLOW-UP SUPPORT FROM 
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WASHINGTON AS IT MAY HAVE REQUESTED. 

B. RECOMMENDATION 7.1A -1 -S/IG STATES, "WE UNDERSTAND THE 
PROBLEMS IN NOT BEING ABLE TO CONSOLIDATE SUPPLY AND WARE- 
HOUSING SERVICES FOR THE EMBASSY AND USAID IN LA PAZ UNTIL 
ADEQUATE QUARTERS ARE FOUND, AND WE HOPE THAT NEW QUARTERS 
THAT MAY BE SOUGHT WILL BE EXAMINED WITH A VIEW TOWARD 
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EVENTUAL CONSOLIDATION. IT IS UNFORTUNATE THAT A NEW MOTOR 
POOL SITE WAS NOT FOUND THAT WOULD PERMIT CONSOLIDATION. WE 

DO NOT UNDERSTAND THE RESPONSE ON CONSOLIDATING THE HOUSING 
MAINTENANCE FUNCTION. THE INSPECTORS DID NOT MEAN TO 
SUGGEST THAT THE EMBASSY'S CREW SHOULD TAKE OVER ALL AID 
MAINTENANCE, NOR THAT USAID'S CREW TAKE OVER EMBASSY 
MAINTENANCE. IF THE TWO CURRENT CREWS WERE CONSOLIDATED 
INTO A ONE 21 -MAN CREW, THE INSPECTORS BELIEVED SOME SAV- 
INGS MIGHT BE POSSIBLE, WHILE STILL PROVIDING ADEQUATE 
SERVICE TO THE COMBINED TOTAL OF 105 PROPERTIES. WE WOULD 
APPRECIATE A FULLER EXPLANATION OF THE PROBLEMS THAT ARE 
ASSOCIATED WITH THE RECOMMENDED CONSOLIDATION OF MAIN- 
TENANCE SERVICES." CHRISTOPHER 
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